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Meeting Agenda 
May 19, 2021 

 
 
 

 
1. Charles County Community Health Needs Assessment Report Overview, 
Amber Starn, Epidemiologist, Charles County Department of Health 
 
 
2. Health Prioritization Process and the Health Improvement Plan: Cristalle 
Madray, Community Benefits Coordinator, University of Maryland Charles Regional 
Medical Center 
 
 
3. Development of Team Action Plans: Meeting Dates and Information from Team 
Leaders 
 
 
4. Brief Introduction to the Overdose Data to Action (OD2A) Project: Dawn Banks, 
OD2A Coordinator, Charles County Department of Health 
 
 
Announcements 
 
 
Updates from the floor 
 
 
 
Remaining 2021 Meeting Dates: 
September 15th 
December 8th 

 


